Wait List Protocol – when a horse space opens

1.  Membership Secretary contacts all members on second horse waiting list at the same time, giving them 7 days to respond.  A member who declines remains in their position on this list.  If there are no takers, Secretary begins calling those on the prospective member wait list

2.  Board sets date and time for conducting interviews, and how many candidates are to be interviewed for the spaces available.

3.  If the Secretary contacts a prospective member, they can decline the interview and/or membership offer.  They can decline an interview/membership offer twice and still hold their position on the list.  If they decline, they won’t be asked for an interview for at least six months.  If decline a third interview or membership offer, they are dropped from the list (but may reapply to join the list at the bottom).

4.  Candidates are decided upon in the order they appear on the list; each is considered on his/her own merits.  The possible decisions are (a) offer membership, (b) reject for membership, or (c) request that they wait in their position for ____ reason for at least 6 months [option c is limited to two times; it does not count as a prospective member “pass”.]

5.  If a prospective member is rejected for membership, he/she may reapply and will be placed at the bottom of the prospective membership list.
Waiting List – maintained by Membership Secretary, not posted publicly.  Copies are held by the Membership Secretary and OHA President only.  Reasons as follows:

However, any person on the Waiting List may inquire about their position on the list.

Reasons for privacy are as follows:

1.  To protect the privacy of applicants.  Some have requested that their names on the list be kept private.  Some do not want their current stall or boarding providers to know they are seeking other arrangements, etc. 

2. Out of respect for those who may subsequently be denied membership when their turn comes up to be considered. 

3. To help ensure that each candidate for membership is considered on their own merit, rather than be compared to the next person(s) down the list
